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The Goal: Improve Enterprise Efficiency

Personal 

Efficiency
Team

Efficiency

Expert Network

Effectiveness

Improvement 

of Business 

Effectiveness

New Business

Opportunities

Growth

Flexibility & 

Efficiency

Improve & enable

speed,efficiency & 

easy self management 

with role- and skill 

based workplace

Improve & enable 

transparency, access 

to team and client 

information, safe 

decision making, easy 

communication and 

collaboration.

Improve & enable smart 

business thinking and 

experts networking due 

to connection of right

people, content, tools 

and channels.
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Digital Workplace Elements

3

The digital workplace is contextually intelligent.

It senses and responds to the work patterns 

and information needs of employees and teams 

to enable tailored experiences.

It capitalizes on modern digital communication, 

collaboration, and analytics platforms.

It optimizes use of the public, private and 

hybrid clouds.

“It is a blend of capabilities, enablers and 

above all mindset – all essential perspectives 

in how organizations work.”

(Jane McConnell – Digital Office 2015 report)

Digital 
Workplace 

with Intelligent 
Context

Devices
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Major Building Blocks that can support a Digital Workplace

Azure IoT 

Personalized 

Information Cockpit

Apps

XD Design Mobile

Azure

Machine Learning

Office 365
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Manufacturing Service Technician
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Damage Reporting Management Tool 
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Medical Instrument Analyzer  
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Digital KPI Dashboards for Board Meetings
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Digital Workplace Hub
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Manufacturing Service Technician Phone App
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Who is involved and how - since it is NOT an IT Project only?

… from silo and isolated 

project thinking…

…to multi-party, 

inter-organizational collaboration
Digital Strategist

Digital Workplace Specialist

Solution Architect

Program Manager

Governance

Project Manager

Business Consulting

Content Strategist

Legal & Compliance Specialist

Security Specialist

Workers Council Consulting

Change Management, 

Communication, Training

Experience Manager

Creative Lead

UX Designer

UI Designer

IT Administrator

IT Development, Build

Testing

Operations & Support
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Why is Change so important in Digital 

Workplace Projects?
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• “I do believe in the horse. The automobile is no more than a transitory 

phenomenon.” - German Kaiser Wilhelm II (1886)

• "640K ought to be enough for anybody“ – Bill Gates (1981)

• “We don't see this as a threat.” – Nokia on Google´s Android acquisition (2007)

• There's no chance that the iPhone is going to get any significant market 

share. No chance. - Steve Ballmer, Microsoft CEO (April 2007)

• “In five years I don't think there'll be a reason to have a tablet anymore.” -

Thorsten Heins, BlackBerry CEO (2013)

Failed Tech Predictions
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• 88% of the Fortune 500 companies in 1955 are now 

gone

• 52% of the Fortune 500 firms since 2000 are gone

• 40% of today’s Fortune 500 companies will no longer 

exist in 10 years

• When you consider these numbers, it’s not hard to see 

that change has always been with us.

DIGITAL TRANSFORMATION AND THE FUTURE OF BUSINESS

Source: http://blog.wiwo.de/look-at-it/2016/08/24/digitale-transformation-40-prozent-der-fortune-500-firmen-verschwinden-in-naechster-dekade/

http://blog.wiwo.de/look-at-it/2016/08/24/digitale-transformation-40-prozent-der-fortune-500-firmen-verschwinden-in-naechster-dekade/
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Evolution of Office 365

2011 2013 2014 2015 2016 2017

Release of Office 

365 the successor

of BPOS wit the fol-

lowing services:

• Exchange 

Server

• SharePoint

• Lync

Introduction of the 

Office 365 Pro Plus 

Suite:

• Office 2013

• Power BI

• Office Delve for 

SharePoint

• OneDrive for Busin

ess with 1TB perso

nal Storage

• Office 365 Groups

• Office Mobile for 

iOs and Android

• Compliance Center

• Modern 

Authentication

• Office 365 Video

• Sway

• Skype for Business

• Office Mobile for 

iPad

• Azure Information 

Protection

• Power Apps

• Flow

• Microsoft Stream

• Office 365 Planner

• Office 2016
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Visit
www.avanade.com/

Digitalworkplace

to find 

out more!

How to Stay Informed of Changes?

Office Roadmap 
(If Premier Customer also NDA Newsletter)

Microsoft Team Blogs
Office 365 

Message Center

Microsoft Tech 

Community
YouTube Channel

Office 365 Community 

(iDays + Yammer)

http://www.avanade.com/digitalworkplace
http://www.avanade.com/digitalworkplace
http://fasttrack.microsoft.com/roadmap
http://fasttrack.microsoft.com/roadmap
https://blogs.office.com/
https://blogs.office.com/
https://techcommunity.microsoft.com/
https://techcommunity.microsoft.com/
https://www.youtube.com/playlist?list=PLXPr7gfUMmKwn422HmCx7b7D5qh9T6frb
https://www.youtube.com/playlist?list=PLXPr7gfUMmKwn422HmCx7b7D5qh9T6frb
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Office 365 Groups

Azure 

Active Directory
Apps
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Office 365 Groups + SharePoint


