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Banking Industry AI 
Outlook
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An AI 

Readiness 

Review

AI is transforming the way 

we work, collaborate and 

create.

But are organizations and 

their people ready to 

embrace an AI-first 

mindset and 

harness the full potential 

of AI?

Most employees (95%) are optimistic about AI and almost 

all (96%) are confident their organizations’ IT 

professionals have the knowledge and resources to scale 

AI. 

But less than half (48%) say their organizations have put in 

place a complete set of specific guidelines/policies for 

responsible AI.

Organizations and their 

people aren’t fully ready for AI

Almost eight in ten (79%) employees anticipate that 

generative AI tools  will impact up to 20 hours – half of 

their work week. 

But the majority (63%) say they’ll need some new skills or 

a completely new set of skills by the end of 2024 to seize 

AI’s benefits.

Generative AI will disrupt how 

we work

Most (92%) believe they must shift to an AI-first 

operating model in the next 12  months to stay 

competitive, prompting the majority (94%) to increase 

their digital investments in 2024 to accelerate their AI 

journey.

To meet their organization’s ambitious AI timelines, IT 

employees are prioritizing their investments in data and 

analytics platforms to unify their data and analytics under 

one digital roof to scale AI.

AI-first is key to competitive 

advantage
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The majority (64%) across 

industries disagree that AI 

will reduce the number of 

human roles required for 

their organization, with 

most anticipating headcount 

to grow by up to 9% by end 

of 2024. 

97%
97% use AI in their current 

role at least weekly, with 

57% using it daily – most 

often for automating 

regular repetitive tasks. 

Almost all (92%) believe 

their organization needs to 

shift to an AI-first 

operating model within the 

next 12 months to stay 

competitive and meet 

customer expectations. 

64% 92%

Democratizing AI & Impact to Humans

“AI will lead to task – not job – displacement. The job now looks different. The challenge is for each knowledge 

worker to be told enough about AI so they can displace the tasks themselves.”

AI Executive, Multinational Financial Institution
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AI Means Better Strategy

https://www.avanade.com/en/insights/generative-ai-readiness-report/banking-ai-report

Banking leaders were asked what is the 

of their organization's 

AI strategy? In terms of , 

, whether it was 

efficiency, innovation, empowerment or 

satisfaction. They also felt the most 

.
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Top 3 Banking Use Cases for AI

https://www.avanade.com/en/insights/generative-ai-readiness-report/banking-ai-report

Banking see 

as the most exciting AI use 

case (42%), followed by 

(41%) and 

(41%).
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Expect AI to be responsible for a 6%-16% 
growth in global annual revenue over the 
next 12-18 months

Agree “safer and more responsible AI 
practices across the board” is among 
their overall top priorities

85%

73%

²Avanade and McGuire Research, March-April 2023 

Are confident their organization has 
sufficient checks and balances in place 
to mitigate potential risks and harms of AI

36%

Any organization using AI 

needs to accept that increased 

scaling inherently means 

increased risk.
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Industry Outlook: Risk & 

Governance

10
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“If you insert generative AI anywhere, 
we have to get regulators comfortable. 

On tasks like Excel analysis, it's 
straightforward. But if you're doing 

something more customer-facing … that 
one time you took the wrong advice and 
didn't check the backend data … you can 

lose your job.”

“Leadership has excitement about the 
potential of AI but they don’t necessarily 

have the understanding of what it 
means to be AI-ready.”

“The data most companies have 
gathered wasn't for machine learning 

or AI,” commented one European 
banker. “That data may not be useful. 

Risk and compliance is huge. KYC, 
credit risk, all of it is data-rich.”

©2023 Avanade Inc. All Rights Reserved.
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The Emergence of 
Generative AI
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Time to Reach 100M Users

16 years 3 months

50M

100M

ChatGPT: 3 months

7 years 4.5 years
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AI is nothing new, but we are now at the point where 

cloud based Generative AI engines are surpassing human 

capabilities

What is Generative A
?

The power of improved cloud 
computing capacity, better 
models and an increase in 
computational power have all 
played a key role in the 
accelerated growth of 
Generative AI. 

• GPT-4 has 500 times (100T) 
more parameters than its 
predecessor, GPT-3 (175B)

1950 2023

Coined term 
Artificial 

Intelligence at
Dartmouth College

Introduced 
Perceptron, 

foundation of 
neural networks

Two robotic cars 
drove long 

distance on the 
highway

IBM’s Deep Blue
defeated chess 

champion

Speech

recognition

Image

generation

Language 

reasoning

Average human capability

~2000

Image

Recognition 
(2012)

http://en.wikipedia.org/wiki/Dartmouth_Conferences
http://en.wikipedia.org/wiki/Perceptron
http://en.wikipedia.org/wiki/Driverless_car#1990s
http://en.wikipedia.org/wiki/Deep_Blue_(chess_computer)
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Generative AI Will Transform Work for all Financial 

Services capabilities

50% of working hours across 

industries will be impacted by 

Large Language Models (LLMs)

Language tasks account for 

62% of total worked time in the 

U.S. Of the overall share of 

language tasks, 65% have high 

potential to be automated or 

augmented by LLMs. 
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How does Gen AI change current AI Strategy?

Current AI Strategy Updated AI Strategy

Vision AI automating tasks
Generative AI augmenting 

people in their work

Roadmap
Three-year outlook, 

business innovation

One-year outlook, 

business criticality

Use Cases Predictive analytics, automating tasks

Generating artifacts (text, video, audio, 

code & data) 

and simulating decisions 

Governance
Fragmented or part 

of data and analytics

Clear business responsibility, 

AI ethics committee

Talent AI center of excellence
Educating everyone on 

responsible use of GenAI

Source: Gartner

Whether you have an established AI strategy or are just starting, your action plan needs to evolve 

to include Gen AI
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Use cases across various industries
How AI will add business value

DESIGN MAKE

SERVIC
E

Business 

Value

Empower 

employees

Optimize 

operations

Elevate 

customer

experiences

Customer Service 

Self service with “ChatGPT”-like chatbots in all channels, smart routing, 

automatic email answering, e.g product questions, complaints, etc.

Task optimization & Knowledge Finding

Q&A to enterprise knowledge base. Automatic meeting 

summaries and actions. Summarization, natural language 

queries on financial reports or other documents, e.g. to 

get market insights for wealth advisors, market research. 

Control/Policy/Regulation Comparison

Marketing

Support marketing with new generated images, graphs.

Content for client or internal communication (email, text, 

letters etc.). Support of open question customer surveys 

with next-gen sentiment analysis and intent recognition

Hyper-personalization

Topic analysis will help clarify customer conversations to 

suggest next best action based on their situation. 

Customer education

Provide recommendations around regulations and 

policies, answering questions regarding financial 

terminology, etc. 

Customer Service Agent Co-Pilot

Monitor agent conversations, provide real-time coaching, automated 

actions, and call summaries to reduce call time, overall incident handling 

time, increase agent efficiency and job satisfaction

Adaptive Decision-Making 

Real-time recommendations and insights that can help 

businesses make better decisions.

Compliance & Fraud

Compliance: Generative AI can help financial institutions to 

comply with regulatory requirements by identifying high risk 

documents based on the language used 

Sales support 

Suggested email responses that are personalized and context 

specific, automated client read-outs, meeting preparation 

information, meeting summaries, and action items. Auto-

generated next-best action, upsell, cross-sell opportunities.
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Driving Growth with AI

Expect AI to increase revenue 
growth in the next 18-24 
months, with the majority 

anticipating AI to be 
responsible for 6-16% growth 

in global annual revenue

Agree “Safer and more 
responsible AI practices 

across the board” is among 
their overall top priorities for 

the next 12-18 months

Are confident their 

organization has sufficient 

checks and balances in place to 

mitigate potential risks and 

harms of AI
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Challenges in AI Adoption 
& Implementation
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Key Obstacles to AI Adoption
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The State of AI in the Enterprise Today

Many Proof of 
Concepts,  Little Ops

Technical proof of concepts for specific 

use cases using ML techniques and 

Generative AI models happen but 

many don’t get into mainstream 

business operations

Data Foundation for 
AI Still Maturing

Most organizations are in their journey 

to build a data platform / mesh as a 

single source of enterprise data but 

lack the necessary governance, 

flexibility, or agility required for AI 

lifecycle

Limited to Data 
Science 
& Advanced Analytics

AI is largely restricted to data science 

community engaged in advanced 

analytics for episodic business asks 

and decision making

Siloed And 
Uncoordinated 
Functions

Different initiatives (e.g., MLOps) are 

occurring w/ multiple standards driven 

by different organizations. No 

common platform or standards 

integrating these functions across the 

enterprise for AI development

Governance is An 
Afterthought

While standards for data 

governance, quality management 

are being put in place,  AI 

governance standards are not well 

understood or nascent

Confusing Technology 
Ecosystem

The ecosystem is highly active with 

overlapping technologies and tools 

from major cloud providers, 

analytics vendors, niche players as 

well as emerging AI platform players.  

Right choices required for enterprise 

scale and scope. 
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AI is still emerging and has several obstacles to overcome… and 

limitations

Technical

Legal, 
Governance 
& Regulation

People 

• Tend to produce authoritative sounding answers to questions, even when it doesn’t know the answer

• Social bias tendency and learning

• Unable to understand the semantics of the text they learn from or generated text

• Use of AI tools can lead to potential breaches in information security

• There are risks to IP protection, and the exposure to accidental use of others IP by utilizing the models

• Use of these AI tools is usually on an “as is,” “at your own risk” basis

• Software generated by AI tools may have security vulnerabilities that can present a new set of liabilities

• Countries such as US and China are racing to introduce regulations to govern the use of AI, while cognizant of 

heavy-handed approaches that could stifle innovation

• There may be instances where AI solutions are misused by generating false or misleading information that is 

presented as fact 

• Technology adoption by employees may be restrained due to the perceived threat to employment
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While the potential value is appealing, opportunities must be 

evaluated based on the potential risks

Technical Risks Financial Risks
Business/ 

Operational Risks
Talent Risks Reputational Risks

Illustrative Risks
(non-exhaustive)

• LLM selection

• Data quality

• Cloud computing costs

• Cost to build and 
maintain an LLM

• QA of outputs

• IP ownership

• Upskilling talent

• Talent drain/loss

• Developing future 
talent/skills

• Employee impact

• Community impact

• Biased outputs

• Environmental 
sustainability (CO2)

Risk Mitigation

• Strong technical team 
(Gen AI COE) that 
understands what it takes 
to bring use cases to life

• Strong Data and Analytics 
team that partners with 
the business to scrub and 
prepare data to ensure 
data quality

• Clear parameters on the 
application and use of 
Generative AI

• Targeted selection of 
Generative AI 
applications based on 
business value

• A life cycle view 
Generative AI 
applications impact and 
value

• New roles and QA 
processes to selectively 
evaluate key outputs

• Legal involvement in 
developing guidelines 
and procedures to 
govern IP issues.

• Strong HR involvement in 
developing a talent 
strategy to look 
holistically at talent needs 
for developing, adopting, 
and working with 
Generative AI 
applications as part of 
our ways of working.

• A business view of the 
role of Generative AI in 
both the short- and long-
term view.

• Involvement of key 
stakeholders for 
Generative AI in general 
and for specific 
Generative AI 
applications.
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AI Readiness & Maturity
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To become and remain an AI-first organization requires a 

multidisciplinary approach, spanning both business and 

IT dimensions. 

Key principles. 

Every organization is at a different 

point in their own AI maturity.

Consider readiness from a 

comprehensive lens across tactical 

and strategic aspects. 

Look at your organization’s 

priorities through the technical lens, 

while prioritizing and building the 

business case for adopting an AI-

first mindset. 
Data & 

Technology 

Capabilities & 

Infrastructure

Employee 

Training & 

Upskilling

Risk Assessment 

& Mitigation

Long-term 

Strategy 

Alignment

Leader Fluency & 

Corporate 

Responsibility 

People 

Process 

Readiness

AI Readiness

There is no end point 

for AI readiness – it’s 

an ongoing journey



©2023 Avanade Inc. All Rights Reserved. 26

Understanding and planning for AI maturity

AI Awareness

• Have limited understanding of AI 

technologies and their potential 

benefits

• Manually collect and correct data

• Have concerns about security and 

ethics

AI Experimentation

• Struggle to identify that first “truly 

valuable” AI use-case

• Have unmanaged reporting and AI 

landscapes

• Can’t move AI beyond experimentation 

& “POC”

• Want more data-driven decision-

making

AI Integration

• Feel Data & AI models are “too much 

to manage” 

• Struggle to adopt AI or GenAI across 

the org

• Have citizen developers acting ahead 

of the business

• Manually build, test, and deploy AI 

models

AI Innovation

• Are innovating with AI, but progress is 

slow

• Have multiple disjointed AI tools

• Want to be proactive to 

disruption/regulatory changes

• Want to grow citizen developers across 

the org

• Want to move to a strategic AI mindset

• Want to become the industry AI 

Leader

Data Foundations & Security Assessment

Use Case Ideation & Backlog

AI Governance & Op Model 
Activation / Execution

Responsible AI Assessment

AI Governance & Op Model Design

Use Case Prioritization & Roadmap

AI Citizen Developer Approach

Use Case Execution
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Responsible AI & 
Governance
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The Shifting AI Landscape Requires Building a 

Responsible AI Foundation

Responsible AI is the practice of designing, building, and deploying AI 

in accordance with clear principles to empower businesses, respect 

people, and benefit society – allowing companies to engender trust 

in AI and to scale AI with confidence.  
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Building and maintaining trust
Key principles when leveraging AI systems

Technology 

& Enablers

Culture 

& Training

Risk, Policy 

& Control

Principles 

& Governance

• Define & articulate a 

Responsible AI mission and 

principles (supported by the 

C-suite)

• Establish a clear governance 

structure across the 

organisation that builds 

confidence and trust in AI 

technologies

• Develop tools & techniques to 

support ethical principles (i.e. 

fairness, explainability, etc.)

• Build these tools and 

techniques into AI systems 

and platforms

• Embed appropriate data 

governance and management

• Develop policies and risk 

assessment(s) driven by 

ethical principles and 

current laws

• Operationalize policies 

through a risk management 

framework

• Develop regular reporting 

and monitoring

• Empower leadership to elevate 

Responsible AI as a critical 

business imperative

• Provide training to all 

employees, establishing a clear, 

universal understanding of 

Responsible AI principles

• Provide specialist training on 

tools, techniques, principles 

and actions
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Building and maintaining trust
Domains and areas to develop trust when leveraging AI systems

Respect for intellectual property: Review the terms of 

use related to content sources and ownership for these 

tools, as each provider may treat these details differently. 

Show respect for content creators and consider limiting 

Generative AI use to avoid duplicating others’ work, using 

output as inspiration rather than the final product.

Sustainability and responsible sourcing: Track and report on the 

carbon footprint of Generative AI systems and discuss strategies to 

limit or offset related energy use. Monitor stories and talk with 

providers about the human labor involved in training these systems 

in the context of your company’s supplier code of conduct.

Information Security and privacy: Follow existing security and privacy 
standards. Consider the risks and implications of sharing sensitive 
personal or corporate data in any prompts. Review output for sensitive 
data and conduct a security review for any integration between 
Generative AI and corporate systems, data, or assets.

Social benefit: Help identify and mitigate widespread and long-

term societal risks of Generative AI systems, like weaponized 

deepfakes and misinformation. Consider how these systems might 

contribute to social goods like education, financial opportunity, 

healthcare, etc., rather than simply an increase in digital noise.
Transparency: Add a disclaimer to any AI-generated 

content that it was created by a machine if it’s not already 

clear, making it especially clear in cases where affected 

stakeholders would reasonably assume or expect they’re 

viewing human-created content or interacting directly with 

a human (e.g., customer service).

Human flourishing: Create policies for Generative AI that align with corporate 

purpose and values. Use Generative AI systems to support employees’ creativity 

and quality. Share lessons about how employees can use these models to 

strengthen their sense of workplace contribution and value.

Ongoing, risk-based oversight: Because of how they’re trained,

Generative AI systems may produce unreliable, biased, or 

otherwise inappropriate content. To reduce this risk, carefully 

monitor AI output and remove or filter out unwanted 

language/images before they’re published, especially for chat or 

decision-support use cases.
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Build and Deliver

Ongoing monitoring, oversight, and adjustment

Subject matter expertise, proprietary frameworks, Microsoft ecosystem

Human-centric design and development

Corporate 

fluency and 

strategic 

alignment

Guiding 

principles and 

responsible AI 

practices

Employee skills 

and culture

Technology 

infrastructure

Impact 

assessment 

and risk 

mitigation

Data 

governance 

and security

Performance 

management

Oversight and 

Accountability

The structure and processes required to deploy AI systems efficiently, effectively, and responsibly in 
support of organizational success.

AI Governance Benefits

AI Governance Model

Quick Start
Identify 2-3 of the most relevant use cases, and walk them 

step-by-step through the governance process.

Program Design & Development
Working with existing governance structure and capabilities, 

establish AI governance to suit organizational needs.

Manage and Evolve
Set performance and risk objectives for the governance 

program, and make ongoing improvements as needed.

The capabilities needed to assure organizational success with AI, from concept to value.

Good governance requires a comprehensive set of processes 
and expertise, and while most organizations will need to build 
these capabilities gradually, they should avoid skipping any 
steps if possible. The benefits of getting governance right the 
first time are substantial:

• Staying on top of rapidly evolving technologies, 
applications, and users demands for AI.

• Aligning AI efforts and investments to business strategy 
and performance.

• Following Responsible AI practices to build trust, reduce 
risk, and comply with impending regulations.

Path to Success

AI Governance
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A Framework for Responsible AI Governance
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Roadmap and 
Implementation for AI
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Leaders must align early on their level of ambition for AI (and 

Gen AI) to make it fit-for-purpose

AI is still in its infancy and 

its ultimate impact is 

unknown. 

Much of the initial hype 

around AI has been 

around automating tasks 

and redefining roles.

We believe the disruptive 

power of AI is to 

reimagine your core 

business by reimagining 

how organizational 

capabilities are delivered.

Task + 
Process Automation

Talent + Skill Building
Organization 
Capabilities

Description

Apply use cases to discrete tasks and 
activities

Reengineer processes

Apply GenAI to entire jobs/roles

Expand and build new skills

Reimagine organization capabilities or 
“muscles”

Transform business

Focus of AI COE
Proofs-of-concept

Pilots

Pilot activation

Talent & skilling

Operating model design (team design, 
processes, incentives, leadership, talent, 

change mgmt.)

Value Efficiency
Efficiency

Productivity

Efficiency

Productivity

Growth and Innovation

Value Potential

AI Value Plays are additive and can be identified in parallel and pursued sequentially.
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Enterprises hoping to tap into the power of AI should consider 

five adoption essentials

Dive in and 
get started. 
Measure 
success   

Refresh 
talent and 
location 
strategy 

Get your 
proprietary 
data ready

Define your 
Principles 
and 
Responsible 
AI

Select your 
ecosystem 
partnerships 
for scale

Pilots / POCs

Move priority use cases into 

small-scale pilots. Test in 

compliant environment and 

create a value framework to 

understand potential impact 

and business case of scaling. 

Modern enterprise data 
platform

Take a strategic and 
disciplined approach to 
acquiring, refining, 
safeguarding and deploying 
data.

Talent and Operating 
Models 

Reimagine ways of 
working across all levels. 
Take stock of impacts to 
talent strategy and 
sourcing.  Drive upskilling 
and support employees 
through change 

Platform Selection & 
Architecture

Support the assessment and 

implementation of data and 

technology tools to enable 

use cases. 

Leverage ecosystem partners 

to find the right models for 

the right use cases and the 

expertise to scale.  

Proactive
development of mature 
Responsible AI 
capabilities

Define organization’s 
responsible AI principles 
and risk tolerances. Create 
an effective governance 
structure for risk 
management and 
compliance, both with 
organizational principles 
and policies.
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While the potential value is appealing, opportunities must be 

evaluated based on the potential risks

1

4

3

2

Help your Board and top management team align on a vision, strategy and programs that 

will define, design and develop your organization’s AI first strategy ongoing.

Establish an AI-first strategy for your business

Evolve your organizational governance structure with a design customized to your unique 

environment, objectives, risk tolerance, and principles. Enable to build upon or establish 

data governance practices for an AI-first world.

Create an AI Center of Enablement 

Get employees up to speed with new AI capabilities, processes, ethical considerations, 

and reinforce guiding principles and establish a program of continuous learning. 

Build the AI fluency of leaders and employees

Imagine new ways of working AI tools and to drive business value from AI-focused data 

and technology platforms.

Supercharge work and workers with AI
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AI Center of Enablement Workstreams to set foundation and get 

started

Op Model & Change 

Management

Value Capture

Tech Enablement

PoC Build Pods

• Define and communicate enterprise 

guardrails, ambition, and AI risk 

controls

• Communicate objectives and intent 

to business stakeholders 

• Set up basic CoE structure, governance, 

capabilities, responsibilities 

• Conduct awareness workshops leveraging 

Accenture luminaries, including Risk & 

Responsible AI

• Set up framework for change management and 

role analysis

• Co-create change and enablement plan, 

including managing AI risks into roadmap

• Create persona-based training approach 

leveraging Accenture’s Gen AI Academy

• Start with pre-selected use cases for 

POC build

• Coordinate business-wide intake process of use 

cases

• Define and prioritize tablestakes use cases

• Define and prioritize leapfrog use cases

• Build business case and KPI templates

• Extrapolate value

• Systematize use case capture and curation, 

prioritization, and selection

• Build value capture into roadmap

• Enable secure and scalable sandbox 

environment for Gen AI 

experimentation

• Create repeatable architectures and assets to 

enable multiple use case archetypes 

• Enable monitoring and control towers for 

visibility of active pilots

• Vendor and model assessment framework 

including cost estimator 

• Design strategic Gen AI ecosystem

• Enable initial production client environment use 

case

• Build platform view into roadmap

What is the minimum to start? Explore with more intention? Preparing for scaled execution?

What foundation models and partners 

should be activated?

How to drive business value using 

this new technology?

How to efficiently build Gen AI and 

determine what to scale? 

How can we organize for speed 

with the right risk mitigations?
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When focused on organization capabilities, companies must fully 

embed AI into their operating model

STRATEGY & 

BUSINESS MODEL 

Business 

OutcomesCapability

Initiative roadmap

Value

Org implications

Features

Activity Mgmt. & 

Management Nodes

Roles & Structures

Location

Cross-functional 

teaming

Accountabilities

Integration points

Activities & handoffs

Key inputs and 

outputs

Decisions and 

insights

Meetings and forums

Platforms

Data strategy & 

architecture

Use Cases

Analytics

UX/Integration
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Getting Started with AI
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Ready or not: AI is 

here

Our research shows that leaders and their teams look 

forward to using AI to supercharge how work gets done. But 

organizations need to invest more to ready their people, 

processes and platforms for the impacts of AI. In our  work 

with hundreds of clients around the globe – and our own 

use of generative AI  at Avanade – we see four key 

imperatives to success:

AI-first is people-first.

The benefits of AI should not just be  measured by 

minutes saved. The bigger opportunity is how AI 

will help people be and do their best by sparking 

creativity and innovation. To do this, employees 

will need to unlearn existing work routines and 

(re)learn how to work with AI in their roles. 

Prepare to invest in the support and skills needed 

to maximize employee comfort and proficiency 

with AI with protections in place for safe 

experimentation.

A strong data platform is 

essential to scale AI.

Data platforms manage enterprise data in one 

unified foundation to create a single source of 

truth. A strong data platform complemented by 

employees’ understanding of prompt engineering 

and prompt refinements increases the level of 

trust in the outputs of AI and will help 

organizations harness value faster

Know your why to drive 

sustainable business value.

With so many exciting possibilities, there will 

always be a temptation to rush to production. 

That’s why a clear “north star” is necessary to help 

guide the ongoing journey of experimentation, 

readiness and scaling required to continually 

achieve business outcomes with AI. For these 

reasons and more, leaders must continually 

improve their own AI fluency to help their 

organizations adapt and evolve with AI through 

continual change.

Encourage organizational 

curiosity while  prioritizing 

durable responsible AI. 

AI changes the game for what it means to be a 

responsible business. A durable and scalable 

framework for responsible AI can help determine 

how to assess and deal with new AI risks –

whether caused by technologies, processes or 

people. However, establishing a responsible AI 

framework also creates an opportunity for your 

organization to bring its values to life in new ways 

and to enshrine principles and behaviors that 

tangibly reflect those values in governance 

processes.
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How to Start the Conversation
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Get AI Right From the Start

How: AI is a productive assistant to help 

people, not replace them. Factor for change 

enablement to help users work iteratively 

from generated concepts. Companies must 

reinvent work to find a path to AI value. 

Business leaders must lead the change, 

starting now, in job redesign, task redesign 

and reskilling people.

How: The time is now. Start simple and select 

use cases where these AI capabilities can be 

integrated in a modular and scalable way to 

address an opportunity/problem. This calls for a 

profound rethink of how the organization 

works, with multiple implications for enterprise 

IT architecture, organization, culture, and more.

How: Consider a centralized function to 

‘think-big’, investigate, validate, refine and 

channel AI across your business. There needs to 

be a balance between ambition and robust 

approach of transparency and 

communication with customers, partners and 

employees on risks, limitations and 

uncertainties. Human subject matter experts 

should be identified to provide feedback for 

responsible, rapid, iterative retraining of the 

model.

Prepare for Change and 

Reinvent Work

Tap into the power of 

underlying AI technology

Establish Governance and 

Responsible AI
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Get Immersed 

in AI

Work together with Avanade SMEs to understand 

and realize the business value of Generative AI.

Avanade will join your team on-site (or remote) to 

go in-depth on the business value of AI, the 

technical architecture and use cases that can be 

realized today. We’ll then workshop to identify 

the business scenario that drives the most benefit. 

We then move to build and prove it can be done 

to showcase the value of this new technology for 

the business.

2 Hour Learn & Discuss

AI introduction & MS products and use case 

overview based on OpenAI. Identify client 

questions and brainstorm use cases.

1

2 Days Hands-on Workshop / 

Design Thinking

Workshop focusing on deeper dive to clarify and 

prioritize client use cases, explore journeys, 

& build-in trust considerations.

2

2 Weeks PoC / 2 Month MVP

Directly build a PoC or MVP to prove the 

technology and business value for 1 use case if 

client is ready, and use case is easily defined

OR

6 Week Strategy Assessment

Strategy assessment to help define data readiness, 

and multiple complex use cases while also 

reviewing use cases through Responsible AI 

frameworks, defining a roadmap, and ROI. 

3 Depending on Workshop Outcomes

Learn | Explore | Build

Sign up for a workshop

Read the AI Readiness Research Report

https://www.avanade.com/en/solutions/analytics-and-ai/artificial-intelligence/generative-ai
https://www.avanade.com/en/insights/generative-ai-readiness-report
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